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SPIDER THEMATIC PARTNERSHIP FOR

LATIN AMERICA AND THE CARIBBEAN

The SPIDER Thematic Partnership for Latin America and the Caribbean (SPIDER TP-LAC) is a structure designed by the UN-SPIDER Programme to support National Platforms for Disaster Reduction
 set up according to the guidelines proposed by ISDR as vehicles to thrust the accomplishment of the goals proposed in the Hyogo Framework for Action.  The Partnership follows the guidelines of ISDR with respect to technical platforms and partnerships, and is composed by a network of institutions.

The SPIDER TP-LAC has been structured taking into account the recommendations which emanated from the Side event conducted during the First Session of the Regional Platform for Disaster Reduction for Latin America and the Caribbean, organized by the International Strategy for Disaster Reduction and the Organization of American States which took place in Panama City, Panama, on 19 – 19 March 2009; and from the Regional UN-SPIDER Workshop held in Quito, Ecuador on 29 Sept – 02 October 2010: “Space-based Applications for Managing Risk Reduction and Emergency Response in Latin America”.  Main recommendations stemming from these events include:
· The partnership should promote the use of all types of space applications to support all phases of the disaster cycle (satellite imagery and remote sensing, global geopositioning GPS and GNSS, satellite telecommunications)

· The partnership should involve representatives of institutions from multiple types of sectors: space agencies, civil protection or civil defense agencies, institutions of development sectors, universities, training centers,  research institutions, etc.

· The partnership should focus its efforts on supporting institutions in the countries to solve pressing problems related to risk management and disaster preparedness. In this regard, one of its first tasks should be to analyze how space-based information offers relevant and pertinent solutions as well as the cost / benefit relation regarding the use of such information.

· The partnership must harmonize its efforts with other networks and regional and international organizations present in the region and interact with space agencies and other international organizations around the world which have an interest in supporting efforts in the region.

· The partnership needs to have well-established partners at the national level and should channel its efforts through the National Platforms for Disaster Reduction. It is important for the partnership to design products and programs with a focus on the end-user (the recipient and the user of the information). It is important to reach these end users.

· The partnership should facilitate horizontal cooperation between countries to facilitate access and subsequent use of space-based information to support all phases of the disaster cycle.

· It is important that the partnership facilitates procedures to achieve common standards for metadata, taxonomies and the use of common terminology in the region. The partnership should also consider establishing a working relationship with the SDIs and other regional networks to facilitate access to data in a bidirectional way.

Specific activities which were outlined by the participants who attended these events include:

· The analysis of policies and regional strategies driven by various regional and international bodies to determine the best ways to adjust to these policies and adopt such strategies.

· The derivation of the cost / benefit relation of using space-based information as an initial strategy to promote the use of such information. Demonstrate the usefulness of products that have been developed using such information. Specify the economic and social impacts that the use of such information offers.

· The consideration regarding the establishment and operation of a monitoring system of technologies and methodologies being developed globally and the respective analysis of the feasibility of their use in the region.

· The use of on information and communication technologies (ICTs) to disseminate and store the knowledge in digital media.

· The identification, systematization and cataloguing of existing practices in the region, with the goal of promoting the best practices.

· The development of an inventory of information on satellites and sensors that cover the
region.
· The development of a catalogue of examples of applications.
· The analysis of the most viable forms of aligning its products with other regional initiatives such as SERVIR and SIAPAD.
· The establishment of coordination mechanisms with national, regional and international training centers on space matters which are oriented towards risk management and disaster response.
· The articulation of information on each country and to compile and disseminate it.

· The identification, systematization and cataloguing of training materials in various languages. Translation to Spanish language of those that are considered relevant and pertinent.

Within the context of international efforts such as those conducted by UN-SPIDER and ISDR; regional efforts conducted by agencies such as CEPREDENAC, CAPRADE, and CDEMA; and parallel efforts conducted by space agencies, a conceptual framework was elaborated to assess how the SPIDER-TP-LAC could play a role in assisting National Platforms for Disaster Reduction in establishing a critical mass of experts that have the capacity to access and make use of space-based information to support tasks included in all phases of the disaster management cycle.   
Figure 1 outlines this conceptual framework.   As it can be seen, the SPIDER-TP-LAC has a role in conjunction with a variety of existing institutions and networks, including agencies belonging to the space community in facilitating the establishment of a critical mass of practitioners and experts in countries regarding access and use of space-based information to support all phases of the disaster management cycle.
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Figure 1: Conceptual framework for the discussion sessions
ROLES OF PARTNERS:

Partners are expected to become involved in activities conducted by the Partnership on a voluntary fashion, according to the resources they may me able to mobilize towards this end.  Areas where partners are envisioned to collaborate include:

· Conduction of basic and applied research as deemed necessary by the Partnership on topics which merit the attention or which have been identified by National Platforms for Disaster Reduction.
· Supporting the conduction of specific tasks deemed as necessary by the Partnership. 
· Elaboration of specific products such as tools to analyze, access, or make use of space-based information; training manuals, or technical notes on specific issues.

· Participation in the assessment of tools and products that could be deemed as useful in a regional context; promotion of discussions on common standards, harmonized approaches to conduct specific tasks; and promotion of the use of standardized terminology.

· Conduction of assessments of products and tools developed in other continents and discussions on potential adaptations to the context of Latin America and the Caribbean.

· Conduction of or support of activities on behalf of the Partnership in its role as promoter of the use of space-based information for risk management and disaster preparedness.  In particular, participate in side events and special events organized by the Partnership in the context of meetings of the regional platform for disaster reduction.
· Facilitation of networking efforts with other existing networks and horizontal cooperation.

· Contributions to outreach efforts through the elaboration of outreach material, or participating in outreach activities.

· Leading efforts in trans-boundary issues, including hazard and risk assessment efforts, so as to harmonize products such as maps in border regions.
COORDINATION AND CONDUCTION OF ACTIVITIES:

In its role as coordinator of the Partnership, UN-SPIDER will facilitate the coordination of activities.  To this end, a dedicated segment has been established in the Knowledge Portal (http://www.un-spider.org/CoP/LAC-Thematic-Partnership).   In a parallel fashion, UN-SPIDER will establish additional forums of discussion to facilitate the conduction of activities.   The elaboration on an Annual Plan of Activities is envisioned, which will be discussed and agreed upon by the Partners at the beginning of each year and which may be modified according to emergent situations.
� For more information on ISDR and these platforms, see the ISDR website:  www.unisdr.org
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